
Analysis of Variance Reporting for 2022

School Name: Wellington SDA School School Number: 4150

Strategic
Aims:

● Support students as they learn by designing
and implementing a responsive curriculum
within our SDA special character framework.

Annual
Aims:

● Consolidate use of PaCT across Reading, Writing, and Maths
● Consolidate PR1ME Maths Programme
● Commence ‘The Learning Landscape PLD’

● Create a sense of belonging and success
through school, church and community
involvement.

● Create and sustain an inclusive school culture
● Explore and embed school vision and values
● Support staff and student wellbeing

● Enable students to explore by providing a
range of experiences in our local and wider
geographical areas and contexts.

● Explore and strengthen our understanding of local history and
community (ANZ Histories, te reo Māori, tikanga Māori)

● Improve the school environment and continue to develop the Garden
to Table programme



Wellington SDA School’s Analysis of Variance Reporting 2022

GOAL 1: Support students as they learn by designing and implementing a responsive curriculum within our SDA special character framework.

Action: What did we do? Indicators of success Review: Analysis of Variance

PaCT - teachers used the PaCT tool to inform
their teaching and learning programme and as an
assessment tool

Teachers are able to better articulate the learning
progressions and use these to plan for student
learning.
Learning Objectives are clearer and better
communicated to students.

PaCT is a useful tool that supports planning for
student achievement and articulating next steps.
Teachers still find it can be time-consuming to
enter all judgments for all students and are having
conversations around how this can be done more
efficiently.
The language in the classroom is more explicit
and supports students to understand what it is
they are learning.

Consolidate PR1ME Maths Programme
Just-in-Maths PLD
MST (Maths Support Teacher)

Clear planning documentation
Students working through the scope and
sequence in an ordered way
Supplementary lessons and activities that support
the PR1ME learning objectives including problem
solving and basic facts
Raised student achievement

Two senior teachers also participated in
Just-in-Time Maths PLD as well as leadership
attending a NZPF Maths Roadshow. The learning
from these PLD sessions supported the use of
PR1ME Maths along with the Maths Proficiencies
and elaborations.
Teachers are now using NZ Maths and rich
problem solving tasks to support their PR1ME
Maths programme.
Most target students made accelerated progress
in Maths. Overall data over the past few years has
shown improvement for students that have done
PR1ME since the beginning of our journey.

Commence the Learning Landscape PLD Student agency
Goal-setting
Visible learning

While this was planned with the best of intentions,
the year did not go as hoped and so we have
shelved this for the time being.
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GOAL 2: Create a sense of belonging and success through school, church and community involvement.

Action: What did we do? Indicators of success Review: Analysis of Variance

Create and sustain an inclusive school culture
Cultural competency PLD
Incorporate te reo Māori

Positive student interactions and behaviour.
Students who are connected to one another.
Hearing and seeing te reo throughout the school

Student, teacher and community feedback has
been affirming. Reports of negative behaviour
have been far fewer. There is a positive climate in
each classroom and on the playground.
Teachers are becoming more competent and
confident in the use of te reo Māori.

Explore and embed school vision and values
Keep our vision and values front and centre in
assemblies, publications and classroom
discussions. Explore with students what these
look like and how they are lived.

Staff and students exhibiting these values in their
interactions with one another.
Students are able to articulate the school vision
and values and demonstrate these in their
interactions and school learning.
Visitors being welcomed.

Each term there was a focus on a different aspect
of the school vision. This was displayed and
referred to regularly. In Term 1, the school
presented a programme for our local church
Regional Day which focused on part of our vision -
Spiritually Connected. While our students
demonstrate social skills well, we feel that this is
an area where we should continue to focus.

Support staff and student wellbeing
Ensure working hours are realistic and workloads
are reasonable. Find time for fun!
Making workloads for students flexible during
home-learning as well as in class. Supporting
students as needed using outside agencies where
we could - eg. SWiS, RTLit and RTLB.

Positive feedback from staff, students and
whanau.
Improved results from School Wellbeing Survey.
Fewer referrals required for outside agencies.

Teachers have set their own working hours
outside of regular school hours. They are able to
work from home for CRT and after school
planning times. Meetings have been minimised
with admin items being covered each morning.
Student and whanau feedback has been
overwhelmingly positive. Student relationships are
stable and demonstrate our school values.
The use of digital technologies to connect home
and school learning, while difficult for some
parents to reconcile, has supported student and
teacher workloads, particularly in the senior
school.
Fewer referrals have been made to outside
agencies.
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GOAL 3: Enable students to explore by providing a range of experiences in our local and wider geographical areas and contexts.

Action: What did we do? Indicators of success Review: Analysis of Variance

Explore and strengthen our understanding of local
history and community (ANZ Histories, te reo
Māori, tikanga Māori)
Participate in webinars and online PLD.
Participate in Kahui Ako ‘Big Day In’ teacher only
day which focused on ANZ Histories.

Staff are able to share and discuss their
understanding and learning of ANZ Histories.
Teacher planning shows evidence of the new ANZ
Histories framework, including ‘Understand, Know,
Do.’.
Student work and displays demonstrate critical
thinking and a deeper understanding of ANZ
Histories and how the past affects the present.

Teachers have all participated in ANZ Histories
PLD and have used their learning to inform
planning and teaching. Student work and
feedback indicates a greater depth of
understanding of ANZ’s histories and the issues
that face us today.
The KA PLD was particularly relevant to our
special character and enabled teachers to include
this perspective in their planning and teaching.

Improve the school environment and continue to
develop the Garden to Table programme

A thriving garden.
Students participating enthusiastically in the
learning experiences provided by GtT.
Students develop a greater understanding of the
science that underpins successful gardening and
food production as evidenced through
conversations and student work.
Students gain a deeper understanding of God
through creation.

The garden part of the programme is doing well,
but the table part is not as successful. This is due
to not having a dedicated person to lead this part
of the programme. We did have a volunteer chef,
but Covid changed her work patterns and she is
now unable to help. We are thankful for the
Garden to Table staff who came in to support the
teachers cooking with students a couple of times
each term, but really need a dedicated person to
lead this part of the programme.
Students’ questions and discussions demonstrate
a greater awareness of God as Creator.
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Planning for 2023

Raise student achievement and engagement through quality staffing and professional development, including te reo, tikanga and te ao Māori; Digital
Technologies and ANZ Histories.

● Cultural Responsiveness and te reo Māori PLD
● Digital Technologies PLD
● Teacher Only Days focused on the refreshed curriculum.

Create a sense of belonging and inclusiveness where all people are valued and respected, focusing on student wellbeing, engagement and attendance.

● Attendance support and targets
● Develop a Special Character Framework
● Incorporate language and culture opportunities that reflect the cultural diversity of the school

Explore a wide range of experiences and opportunities within our wider and local geographical areas and contexts.

● Bush play
● Careers
● Local histories

These initiatives will support the ongoing development of the Wellington SDA School’s local curriculum.


